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1. .'- PU&PQSE : - To establish objectives and delineate' . 
Supporting actjLdias for. national level US ICEX Staff ejcecutio» 3 
.. and to provide directioh for ITS action at region, province 
and district levels in the ICEX/PHSEWIX Program for . I960, 

Z. OBJECTIVES : ' ■,/'■* : .. /: 

a. Eliminate- at least 12,000 VCI by end-1963, of 
Which at„ least 5,000 Shall be VC political leaders, command 
and control cadre and activists. US will assist through „■ 

• PHOENIX program. Achieve afc least 30 percent of this goal 
■by 30 June 196$ . ' ' ' . . . * 

■ • • ' . m . . ‘ ■ •. 

• * ■ ; # ‘ • ‘ ' 

bo • Establish phung Hoang committees at all levels' 
s to district by 3S> June I262,, Establish liaison. and 
working relations hips between QVH and US i?hung Hoang £pKGEZiJIX} 
committees: at hat tonal regional , province and districfc . levels 
by L March 19 6‘6. . 

• e..' Increase nnztsh-fir; jpace and scope of anti— 
infrastructure opera'Eioas ^ac-i^’iwbnth „ ' 

io Expand th« number ofr plOCCs.from 103 to 200 by 
cod 1968^ Have at least 12£r.ia operation by 30 June and at 
least 173 ia operation fey Sfiptcsicj 0 US will provide , 
appropriate advisory personnel and support. ’ - 

e. Ifnprovar th«.* performance and capabilities of the' 
functioning 18 provincial intelligence coordination centers 
by 28 February. Expand the £auttifoeif of. fully-manned centers to 
36 by 30 June 1963 and to 47 (3 for autonomous cities) by 
31 December 1963 „ 


• £„ Establish effeeti.c te and expeditious procedures 
for processing and e^fpi&itatioa' of VC civil detainees, ralliers, 
a^d pris-ozyers; of w&r. Develop clear and simple instructions 
covering responsibilities and methods f-or apprehension, 
screening, clsssif ieatisii iaterriSgation. - Keep records 
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amount o# ti~a s .‘ • - : n : ' v V;3 l'..... ‘ 

“or 
scsi- 
tation 


force ■ r, *" as ciief S a H-«Mnsion to ft,,, ;> J ' or 

^ i a w S w a "!h-^^tr«ct U r e f ^. d ; 5 ? osi - 

UO tn f sctequaf-ra . . 


S? detention * ao i lit . 

•a- 1 - Qecemfatei- Spaces i' A *^ u ^ies t Prov-*rfm 

— _ iate * 

the iCBx/iiugSSU . Wes wi n '* Priso,,er5 and detainees. 


. d ro»-iA*\;* form o£ a Aft ^P^asis 

• z?4QrVB $™ « ; 

££&S2£«J<*cn? VS/GW coo re „'e„ . ° 

. : • .;■■;•,■ ” f '-icapa nts 0 * ana 

'• • ■ ’ ‘ ° bS ® rVati0tt «« ICEX/PJiOEMry 

«* ^Zf^ef 221 * 

, _ . or P^obleaTareas--. s of *C£X/ 

DrOOi's<*> ear.*- -T ~ ^ 

* ac£1 °«s. •"*'*“ -explication aad rev , .. 

A ey ision of I 9 6g 

O m . * 


actions. 

e * Close coordinat,^- . 

nation wxth ether n q/r.w 

Act rows- ^ ^ °P era tions e 


f\ ACTION ; 

Priority ! Cin,p 3 e m e„t ation acti 

Vi) F-P-P^-l X '* 


' e, •••' -■•■ ■ ncetion notions). ■ 

recontsend, coordin!f| eC ? ‘position «* Icey 

t ■ ■ (3 f T »**«- 

. a ^£f^ 7osS at T - -na^nt ! ^ ’ 

activities s “W®rt b&tweia rre 5 and 6«velon efoff * su W>°rt 

■ ^48 C). W *'* 1 °S and GVW PtjoBtnx elere f?°ff Nation J 

* - * i ' . ! ** . ax Lo 2 . 1 } cJ 


’ t ■' * :* — 
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- Uevelc^ an4 Monitor ^Xect-. : v« 

~i-xe.txtatuB4n. programs fro Loc-f-r-nr-t- " • crs -y“- H e 

SSf4?ais5sa'~r?-“KK2 sh.2* 

««.»« «^wa=a^,s; l rsuas'{s r ^. ( „ 8 


TV! 


National ■Pottil^^i?5f*! S li a ! ® W *? stWtosthen and improve 

?£ n.iMU^ in eSS^ti^cfa^f !*?£ Sgf? ">- 


lea<tersht£ 6c?r a unified effort* d* effective 

concurrently Lay' the f oiidat ioF f£r t this ' end ’' 

apparatus to »a’>f a r/> i- a , 31 j n . c a internal securitv 

ccatic socccty anl to 4C L Wfrl,i0 a peacetwe 

? ° P revent resurgence of the "VCI . (TAS 2) 


be Priority 2 (support actions) • 


S< ^ . • ,- * • 

auament aiicst ophite ^J-sssary military personnel 

afcV)°rps } proving ’ Maaa S® nfent «l««*nts 

t£.*cE»s r 5! ert - ^^ation 

CTA6.?5o ; , a^^Swattoft ana logistic .support. 


US BUQZUiz stiff C f 5 P ° Sl ‘ £ion of the 

appropriate; empl*v- A Si J!*** 1 ** &C cdntrac t 

*' i '" (TAB G). • * ass^fcsa.nce. within capabil- 


ities. 


listed^ in pa ragraph ^ < T IQNS: For eacli of the broad program actions 
G, attached. 1 ' f p f cific actlons are listed in TABS A through 
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arttSSil ££dS? tie «t*«fc « «e VCX. <prK»xt K • 1) . 


S PECIFIC TASKS :. 

/ a \ Cozwlete. the CVM* ersawizatiawal -phase of PHOENIX: This 
complete- ^ * . •» _ at all 

includes estates***** °* r*©rqa*i- 

p_eve is as w«lc- <i> ‘'“*= r**’ - — *■ 

: •'"' z&tian currently underway. 

Action . . -. ICEJC Staff, RBC/?, RegioK - ; - 

'-' - awfwcv J2, SBC/P, *sd; s** 1 " ' 

(W Sif^^KiL^ZaS', Jss-f’SSSr. 

a»d activists. 

Action’ - ICE7C Staff* ^3C/J>, PSD 

Target date - Ae>.i£Vst ** least 36 % ®* tbis ®° a3 - 

. 7j»— - ? r> Tum a 

Coordinate* - GVN; WACV J2, JS; Zegi^ 

CcJ Accelerate anti-VCI operatises npv twd i”creaco the. 
pace and scope of such, operations ^ack tt&ntZ*. 

Action - 

Target date- - Continuous • 

Coordination - GVN^ KIACV , R^&E-on- 
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(d) Organise city intelligence coordination centers in • 

Dan* Nha Trang ^n«I Cato Kh«A. 

■ " . . v * •■■*■•• 

Action 2CEX Staff, J&giCH '" '. 

• Sir get cr.to - 3ft Jim*. 

Coordination - GV» 5 WACV J2. EBC/P,, Re.gj.OA 

(ft) Org 3 ntz.it IC2X/P-HCUKIX coordination cc at ers/worfcin g 
ejroops at Ccrp; 3 as required. to coordinate with 
fTu. lit jyy a no ocher pacification 'vrc-' v i’r.:.:o a 

*■ Action - lies ion 

Target date - 30' June (initial r c qu ir e:r.e at ); continuing. 

Coordination - G\0T, ilACV. Region 

Cf) Determln*. and arrange funding and logistic sunnort to 

sustain operational effectiveness of 125 MCCCss (average 
cost $4300 each) and to establish 75 neiy DICCCs (average- 
cost 5"$65C> each) v ’ whore re quire. cents exceed Gil." resources. 

Action - IC£X' Stsff 

Target date - l flSartK 

Coordination - GVN‘ MACV-MA; EEC/p , COKDS, Hegi or. 
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i, » 2 cs at ail levs Is : c one ur r e n t 1 v 

C.S’CiOl" Si li? ie-~r« — — y-: rr .,.i..:^„ -I „ A ._ . . , * ~ Jr i 

it-'^uic^axps between US 

^ x * *■— '■— V •« \#CUH wC^TT»r-* *T • 

w w * VW « 1 


vlT.trff* . . “ • iCZ:c Cc:.-itt £2 and Staff Region 

- 30 • June 7 

Coordination - _ GVn, EAC7 a P3D. ?XC, Region 

^ T' Lt _" U i - iV ' V 1 '' ? “7 c I?topa r 3 directives or other guidance 
aosu^eats emphasising operational aspects of PEOSKIX: • 

• xa::1 - c '^ce GVS preparation of joint or 

parallel directives. _ . • 

^ctioa - ICS:-: Staff... Region -. . 

..*^2®- cate .. - 31 Ranch ^Staff . 

•• - 30. April — Region 

Coordination - OVX, ?S 2 . BBC, SECT, Region ;' 

Eovelcp further inialligaaco' coordination, tarVottins 
c-.iva operational reactions doctrine. 

«f5i? R ' , _ - Ics * Staff j Region 

X"z ' 3 ~- 1 u ‘ i ’r e “ cur.Oj continuous 

'■'Gor amatj.cn — r-v\ w • i v to tc> . ■/**-• „ _ 

v./.'ij -ioV nor GoA, Region 

Study and evaluate availr-bi' ?•-• — .^_a. 

“ - eoOurcc-S;, assess rc-cuire .ten t s . determine 
to.aixSj ana develop reccrtuondaticns for i-iost 
e-iiecoive deployment and employment . 

Action - i ci-v staff . '' 

lining ... _ go j y , :& 

V/ COi* C in u *J ,\ *.■,■, mb ' c • 

•-*3 j.* G U 
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*■.... ’ . ■ ■vy. * " ♦' , v ■* 

*• * t. * -» • - : m m . 


rirrrvy.. r i r — 



• -v** *v 
?’ = : >' - 


•’Cc> ‘ Develco- colicv, tloctrine and SOPs for psychological 
operations' support by conducting grass roots working 


study of ps yens potential i:i IV and aI CTz. . 

Action - ICEX Staff, Regions IV and II' 

Target cat o •'- SO April- . ' ■ ..' • ; 

Coordination - GvTT.;~?syOps: Chiau Eoi; JUSPAO, 

I£AC7, CSA* Other Regions , 

(f) llovi ev/. overhaul and coordinate incentive awarcs/rewarcs 
programs for inf omation loading to rallying, detection, 
apr-rehonsion , to recovery of VC weapons and ammunitions. 
, and to ur e— emu- f dug u- farmed VC acts of terrorism anc 


Vi./ 


\* A / 




C-) 


;»ruoao jlo ana oistrrbute nancacoa snowing pi eg— — - — j 
and how to use. 

Standardize on criteria and awards 'levels; recommend 
.funding. 


(3) Develop guidelines for actions to. motivate all 

possible anti-VCI operations by providing awards 
re cognition to personnel, intelligence center: 

«• r- r* t An -? . 


or reaction forces «. 


- n-~r <=/.■■■■ 


t *• OIa — 

Target date - 
Coordination - 

Develop doctrine for acne 


31 March 

Gllx, Chieu Hci, RDC, CSA , ' MACY, Region 


eve lop doctrine for access to, debriefing, special 
andliug, and exploitation of Hoi Chant . 


4 kW L> _ w 


- ZC1L1C S'zaff 


vJ O O-T 


Regions IV and II 

°0 uU no 

■fix, Cnieu ;iOi, 


xirC . i'CD . LACY , Rsg—C-. 


Streamline resorting by initiating consideration of and 
cooperating in establishment of one standard^ province 
monthly report (covering PHOENIX, operational, logistics 
admin matters) which will: 


(I) 


Meet ‘■.iuircnco'fes for Project TAX E 07 
P.A-A '• reporting, and: 


-r t;-: '.<*1 


/? and 


(2) -^ever.op neoy r-eopr-fc -tip combine Project CORRAL 

Usenet and gj£2>£VZ£ management ( MAC Y Directive 
3oi -43) datcu 


COPY LBJUBftABY 





?f““ blish G ; ffec “- VG - Ed .sspaditicas procedures for pro- 
cessing and enpioitaiion of VC civil detainees. ralliers 
: ar.e prisoners oz v;ar. Develop instructions covering 
responsibilities and methods for apprehension. screenin'. 
v - o-xxC-xie;^ x.»vnxv t ;_v.o i . J and accurate. accounting. 

Action- . ■ _ • IC2X Staff *• " , ; - 

Targo-c date - 31 July - 

_ Coordination - , GVN; iiACV Jl. J2. SJAj PSD: Region 

provide advisory assistance to strengthen C-VN legal 
xranevcrlc through: .- 


v.— ^ -ruoxicatioii oi legal haiidbooi; 

^2^ ^ ■ T ^ X A'l — . • . -J — A J .... — _ 

' ' ~ — ux icoLrj.uy xorce persennex 

ctx xP«c le^al basis for apprehension and detention 
of civil detainees. 

(3) Revision and refinement of laws concerning appre- 
hension, judicial progressing and detention. 

Action - lCE3d Sxaff (legal consultant) 

Target date - 1 j- un e 

Coordination GYX ; RACY SJA; OS A. PSD 

Coorcinaxe eat anlis r.r.ent of adequate detention facilities 
. 1.0 provide up to 8 ,000 nei*> detention si^aces by 30 Sen 
and net increase ef ±Z } QQQ spaces by 3*1 Dec. 

Action ^ - 1CEX -Staff 

Targes cate - As above 

Coer c illation - GW, B2ACV DC, PSD, CORDS, Region 

Ascertain applicability of- research and development 
■to produce technical devices in support of the*?RGENlX 
specifically, consider c cm: u nicat' ons ■> "f o'""’— 

fftica and alert or dctetrfcioR systems. . 3 . 

Action . _ icek Staf# * 

Targe a <da.4«_ - 31 J'D2.y , 

Co or a in - . &ACV Science Advisor ’ 
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*• - * At- -* 


.• • • 


* i . . 

i‘ ’ 


- ’"G • Wiai's:- 

; -. . - ..;• • * P r^'^r : - .v 

'• v . .'■ r V V, : r\ l ^ m h TflB P u' 

* * • T . . ' - ; ' * *-.*■.. ■•'.*■' ; ? *' f >* . '. V ” * ■ ' 

1. ^AT> ACTION . *ev*lop ^nd waito^ plectiv^tr ^inxn^aaa *• 

> ^uo.,. ^royrr:5 to iuscruc - i^rs — c^ce.*-^ v -“ „ 
y" i“-,’ whose sissioa rexates opera- 

. - ilSklifio ‘iCsS/P^SsSC ^nd orient supervisory, or support , 
oerscnnel v/lio should clearly understand ine program. 


r- s' *?\ 

V. +?£ — uy — / 


2. SPECIFIC TASKS : 


I 1 

• * ■ • «r _ r/^T^V — \ 1 

(a) Prepare instructional prc 2 rans ana pr«^ ; 
ir*— country ir-.rni.i-Ji c:c pcr&cmic-i. 


uO 




(1) 


( 2 ) 


o 1 U — V_^ 


, n 0 -j instruction ar.d provide im- 
material tor the iiitelxijjence 
^ Pqvt’SS 

ji v. oor o u. — w— • v» 


Advisor/ iCIM Cooru 
(starting 1 Feb and thereafter) 


Provide instructors and material lor the.^drlrtar/ 
Zntblligencb' Orientation (XiO) Course (sar^n D 
18 Jan and thereafter). •• .. 


. Action 
. Target dates 
Coordination - 


r xr o->* « -yk- 

— j_ O oaxi 


- US r-bGV3 


• • ✓*>-! t ^•*'1 *0 * ^ 

U.--V-# V Cl— J v 


► c,Il^x S c 


(b) Provide orientation/ ms -- ^ u-w^. — - r - 

personnel whose missions relate externally van* aC-.V 
PMOZhuX but are not organic to the program, e.g. : 


./instruction in requisite detail for 


( 1 ) 


T^'rv tc.*t icn to in-country Cc^cOS— 

: qr <r j/:/* ■*’OrS Oi’iCilXS. b ILOli v^Oui S3 i*— x - * _ o 

5 Jan and thereafter). 


(2) Prcvidfe instructional material for in-country 

-rv- 1 / — •— * i ^ . i * -*»cr hi f “t=? “Ll\h- c int jlOXI CCL e. 


u V xuC — -.o va v a- 

hi'/PF Advisor 1 s Course (course an 
net yet determined). • 


— Plete orientation package and initiate pro-jr— -•* 
Wi»S US Commanders and staffs at division 

. v >*_ r h i -.Tml o ~ v-.rr r- it.m*. i* • » A.nr., 


. (8) Cc 

ie€i»5 .US uornmnnuert, wx s.v-^o r'/h"." 

• , part-fees bri^ade^ lc.vc-1 (startans auout- x A'-j 
estima-ted c&rrtp E.e-tiis» 1 3uo.) . 
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Action 
Target dare 
Coordination 


- tceyc staff 

— as above. 

“ as appropriate. 


• fe> • ?" d deveic, P ICEX/PHOEMX aaierial 

- *? r corporation rnto appropriate programs of in- 
: Struct^ at LS Army intetU^enc^ ^|T^S I~ 

• InSSuvf ^ 3 r Ce " ter - *“* £“e Foreign ie^ic'e 
Institute Vietnam Training Center^, 


Action - ICEX-- Staff 

Target date - Underway, continuous as requirements 

_ occur 

Co oral nation •— As appropriate. 

SSMjiJ ^ ect£ f? tr M ^atuate training 

ettectiveness, especially at district ant p^incef 


Action. 
Target date 

CAfJrX *? na-A- 
- — — — ■ ■— » 


- i’CEX Staff j, Regies 

- Cotxtizixiij&E' 

“ As required * 


C ) sS f?P? ■ ? and ‘« io “Sr Programs for appro- 

SrtaJsil? ?TO™ S ® n .fHOEMIX procedures and advise 
assist 6VS prepare its own training programs. 

. Action tCEX StaffT^Recrio^ ’ ; 

Target date - 30 Jane ' ~ * 

Coordination As required. 
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TAB E 

BBOAP ACTION - : Urge and assist GVtf.tO strengthen and Improve 
national Police capabilities to ac'corqplish. their primary 
responsibility to eliminate th*s VCI and to provide, effective 
leadership for a unified GVN effort directed toward this end; 
concurrently lay the foundation for a GYni internal security 
apparatus to maintain law and order within a peacetime 
democratic society and to prevent the resurgence of the VCl. 
(Priority 1} . 


SPECIFIC TASKS : * . ■ • 

(a] > Support the reorganization and development o£ the 

Special Branch and establishment c€ procedures for 
coordination with other agencies, in the 'D10CC. 

Action ^ 1CEJC Staff, StDC/P 

TS-rgfe-c fijlaie — 50 June 
Coordination - 6-Vtf, PSD, SDC, HACY. 

(b) Examine, recommend and support actions to redirect 
and- improve the capabilities o>f the police field forces 
to> conduct operations in "tfupport o£ the Special Branch. 

. Action - rCEX Staff, PS 15 

Tar get date — 30 June 
Coord inat ion - &V&, PSD, EUDC* 

(cD Coordinate and support Actions in connection with 

development of physical facilities for Special Branch 
district-level operations. 

Action - tCEX Staff, 

Target date - 1 fdacck, continuing 
Coordination - G,VN, PSD, RDC/P, Region. 

% t • ’ 

60 Encourage all agencies (especially military) te support 
and assist the E&tienal Hirector^ Special Branch to 
accomplish his responsibilities as Sketch for the, 
gecretarjf-QeneralL /flippy in implementation of-Pro-fect 
. PHOENIX. . - . 



* 
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Action • - 'IC EX Staff 

Target date - Continuing 
Coordination: -As rcquilrag, * 

• ' *' • . r. * < 

C e ) Coordinate range planning for assumption by the 

• h T : ?' 0/ial Notice cP £u].E. responsibility for 
o±- lav* fi-tfder and security, and -for preventing tha 
resurgence of the VC1‘ , as "the military situat-i^s. trill 
altos?. ' 

Actao/i - ICEX Staff 

Target date — SI.' Deeeftibcrr' 

»-■ Coordination »- ^5 required * 

(f) As appropriate, cooperate on planning; for the de- 

fcflOj.Uzitiffn <5>f Sfeciat. paraniilitatry forces. fasts**" 
the integre-ti^ of Selected, gueJified personnel into 
iCii.ee ana otoer regular security forces* 

Actiow • - j C£ y staff 

Target date SI December 
Co$rdin*t ie*i - GVW, CORDS, JOACV. 
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—t* Cy vs ;-. » .• • .-•••< o t :• .1 
’ wW v> - * — ■ . — — ' — < - a Ji Jlx. x 


ii-J 




- /* ? • 

- -. T 

. .- -V: < *. 

.t ; >>r . ’ '. 


TAB F 


1. BfiOAD ACTION: provide lor necessary j*4.Ti=£ary personnel au#- • 
pieiitstion. e? ICEX/PHOERIX coord ins.ti.OK. and >«anasejfa&iifc elements 
at Corps, province and district level: tneir- integration. 

* ws 4 -/\ ' 4 'tn^ /’'AOHc; cveJ' v» -arjv^'. ^ ; c~ 4 - n#J 1 AcT’iC^ic SU^^O ^ ■ 

j.m ^ *• w.*u a v a ** '*«■-«• *■* — a •• «• - -* — ■ — •- — ~ f ~ - * 

(Priority 2), ’ • 


SPECIFIC TASKS - 
(a) 


(b) 


Monitor ICEX/PH0O72X field augmentation accordance 
with the following. buiLd-up : 1 Jan- 126; 31 Mar- 126; 

30 JTun-229 Otote l); 30 Sep-349 (see (B) below); 

31 Dec-438 (see (B) belay/). 

Note 1 . 103 spaces *to be -filled as soon as 

possible include: 


One 04 per Corps >j 

One 03 province 

One 02 per selected district - 55 


4 

- 44 


JTD change request forwarded to CINCPAC ob 13 Jan. 
Action - ICEX Staff 

Target date. - 1 June- (additional 103 personnel 

■i r-pAnn + irvl 

' J /■ 

Coordination - WACV Jl, J2, J3 J COEDS,, Begion. 

J. ~ . 

Justify and obtain approval for additional XCZID^/ PHOENIX 
personnel as follovts: 3 <■ 


By 30 Sep By 31 Bee 


Off - new- DIOCCs 

Off — second naan in selected DIOCCs 
NC0 — one per province. •: 

NCO - one per Corps •< 

Off and NCO — autonoesous cities i 


* LV— L*. m 


I Jan , 
126 


31 War , 
• 126 - 


30 Jutt , 
22? 


50 

20 

44 

6 

120 

30 5ep j 
349 


25 

60 

■ •! ’ 4 

“89 

31 Dec 
438 

t 
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<c) 


."ICEJC 

— as above. 

_ M AC V JZ, J3; CORDS, Resfitftt- 




Action. 

Target date 

Co&ruiivs.iiiJ“ 

S u, *,£ administrative. &a.dl logistics support 
systerfeSa compile requiretwe/sts data #rorc> regions, &act 
arrange, for sustained, personnel, transportation and 
^ply%q»i?2eat support for 200 OIOCCs and 47 

PICC-POs. 

Action — 1CEX Staff 

Target date — 1 MatrcK 

Coordination — GVN, J5ACV, CORDS, Region, 
prepare bodget request to su&ppr* -this prcgr&n. 


Action “ ICEK S •ba-SS 

date - 1 JSfUurch . 

Coord wiftfc-ixsn — GVN, CORDS, ISACV ? Ees^- 0 ** 
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•• ;-•': it-oftjii-. jsWv 1 ' 

-*■ —-. ,r% f ijy,* ■ — *-- 


' ■ ' r x v*^_-> J!V - jr- <' - 


jS¥S»WA’ 






..V^ '"“ 




5«J>? 

■vysy-'/i; 


J&f! . 


it- 

&&&« 


Realign organ: 
Staff i*? GOttt 
emph as is from 

(2) Activate 
problem : 
2atio>i cc 
USc and < 


ovslps'ii^it o 
a$a.i»sfc the 


Oo uXVCiiO 


O it L*U*i.CiX 


(2.) iteorgaiiia 

s , graphical oasis. to provide better in-depth sur- 
- veillance' over operations by region and improve 
•’capability for rendering advice and assistance 
to GW„' - - • ., • 

(3) Increase' size and scope- of Bepofts' ‘Management . 
c Branch tp improve capability for. program . evalu— 

t at ion, p c- rf o r man c e analysis,' and more expeditious 

a identif tcatbsw of problems and/or successful 

operations* • 

j •'•/ ~ :•■' s* .I--’- ■-■■ 

(4) Increase strength of Plans' and Training Branch 

to improve capability for development of train- . i 
ing material',; presentation of instruction and 
briefings, improved surveillance .over field ’•■"•' 
" personnel, and assistance to GYIs in preparation 
of parallel plans and orientation/ins tract ion. 
c ' ~> ti • • •) ' ' ; : . 

Action - ICSX Staff ': ;•• ; \ ; • 

Target _dato . 1 -March: - - -i. . . "•■■ -1 . 

Coordination — . MAC '/ .o — - COMAS . 


COPY LBJ LiBBAJJY 












.* • • . 4 . 




■l .■ 


■ f\ 


(b) TaJ^e. action. to jtfstifjr aa4 replies* XCE?/ PM&EWIX f>ia££ 


mu 


XuCul^oS^s follows 


i r... 

x <s w-»i 

1.7 

w ». piu* #• 

• 3 O -Ju'ift - • **■!•■'• ■•■ 

30 Sep 

31 Dec 



12- C^e^e* 3> 

.12. 

1Z. 

10 (Note. 1) 

14 Gfote 2) 

14 . -j.- 

14 

14 

12 

~S3~ 

ze . ■: .v„; ; ;.'• 


26 

Notes : 

Cl) 8 now ©n 

J1D, i£> actual. 


• . _ 


(2) 1 operation? Officer, 1 Mg;tr 

2. S<£cret3r£.e5 * 

/o\ act *i kf/^n i w : 

7 uix ^ x- iw-v 


Action 
Jar^ei; dote 
CoocA lnatio«i 


1C EX Staff- • 
as o-ioVc, 
ftl/lcv Jl, COi?£S< 
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COPY LBJ LIBRARY 
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